Proposal Management

Updates

Rielly O’Donnell, P.E.

WisDOT Proposal Management Chief
WTBA / WisDOT Contractor-Engineer Conference

January 19, 2024
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Proposal Management Updates

Agenda
e Summary of 2023 Lettings
* Prequalification

* Advertisement

= Confidential Bidder Pilot
= Bid Submittal

= Bid Processing

= Award to Execution

e Contract Execution
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Summary of the 2023 Lettings

» 279 Proposals Advertised

= 801 Questions Processed
= 267 Addenda Issued

» 908 Bids were Recelved
» 270 Proposals Awarded

%@g M0 A Iy (e



Wisconsin.Gov ~

| | |
§ (k- %  State of Wisconsin
Prequalification B) S v

DMV Online Services ~ DMV Info ~ Doing Business ~ Travel ~ Safety ~ Projects and Studies ~ About WisDOT ~

Prequalification information

n | | n
. Highway Construction The prequguﬁcatlon rt.ane'-:.val period is now biennial. Please review the expiration date on your prequalification letter.
5 WisDOT will not consider requests to alter the renewal date
Contract Information

« Prequalification Policy

. HCCI « Prequalification Statement form DT1621
rI O r O o Prequalified Contractors List
Bid letting

« Work Rating Descriptions

Contract logs Mailing Address:
Wisconsin Department of Transportation

| |
Contract payments
. X I re e a rS I I lO n S a e r Bureau of Project Development
Contracting information 4822 Madison Yards Way, Rm S437

Madison, WI 53705
DBE

n n
th t f th fl n n I | If you have prequalification questions, please contact:
Design-build projects Mickey Wagner

) (608) 267-4012
Emergency services directory

mary1.wagner@dot.wi.gov
S a e I I Ie I | Labor, wages and EEO
[ |

nformation

Master contract schedule

» Contact WisDOT if the

Prequalification

preq ualified com pany u nderg()es

Questions and answers

significant changes.

Training
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Advertisement
Began New Format in February 2023
* Current Format;

b

20230110003.
1650-00-77 WISC 2023136
Dickeyville - Lancaster; South Junction STH 81, USH 061
Grant County
1650-06-72 WISC 2023137
Dickeyville - Lancaster; Hickory Lane to Alona Lane, USH 061
Grant County
Work Summary:
Excavation, Base, HMA Pavement, Concrete Pavement, Curb and Gutter, Sidewalk, Signs,
Pavement Marking, Culvert Pipes, Storm Sewer, Street Lighting, Culvert Extensions.
Work Type: A
DBE Goal: 4%
Completion Date Contract: November 15, 2023
Guaranty Required: $ 100,000.00
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Advertisement

Began New Format in February 2023

* Added Schedule of ltems:

= Searchable Spreadsheet
= Filters can be applied

A =] C u] E F G H | J K L il N ) P

Let Dat~

233 |

234 |

1. Transverse Joint and

e 1. Transverse Joint and Crack o~ Completion Date Contract
211412023 20230214002 1204-03-65 Southwest Dane a0 3 SPV.0030 Phocige e 5ol P stolicio Crack Plunge Milling and 2875 LF 0BI08I2024 61812024

Patching
e 01. High Friction Surface 01. High Friction Surface Completion Date Contract
214/2023 20230214002 1204-03-65 Southwest  Dane AD 3 SPV.0180 Treatment Polymer Overlay Treatment Polymer Overlay 1640 SY 0BI0812024 61812024
r r
21412023 20230214003 1620-05-70  Southwest  Juneau AD 2 204.0120 I'f‘dﬁl'i:;“'"g Asphaltic Surtace 13450 S 30 Working Day Contract 30 Days
r r
211412023 20230214003 1620-05-70 Southwest Juneau AD 2 204.0165 Removing Guardrailq} 201 LF 30 Working Day Contract 30 Days
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Advertisement

State of Wisconsin

Department of Transportation o6 XN

g

DMV Online Services ~ DMV Info ~ Doing Business ~ Travel ~ Safely ~ Projects and Studies ~ About WisDOT ~

Bid letting information - January 09, 2024

. Highway Construction Advertisement|Plans-Proposals|Addenda |Supplemental Info |Bidder Info |Debar | Apparent Bids| Awards

» Proposals are Advertised for 5

HCC Vendors who are approved by WisDOT to be eligible bidders or plan holders and who want to remain confidential,
will not appear on the lists of eligible bidders or plan holders on the HCCI website or Bid Express'™. It is the

n n
We e kS p rl O r tO th e Lettl n g D ate Bid letting overview responsibility of the vendor to ensure that they have been approved as an eligible bidder before submitting a bid.

Contract logs Vendors who choose to be confidential are still contractually obligated, as all eligible bidders are, that by
submission of the bid, the bidder contractually commits to all applicable laws, regulations and procedures,
" " Contract payments including any coordination with subcontractors and DBE community.
* Questions concerning
DBE o Advertisement

n
o ASP-6 has been updated effective with the January 9, 2024 letting. (January 3, 2024)
u I Labor, wages and EEO « Schedule of Iltems (bid items). This spreadsheet replaces the quantities that are displayed in the

— original advertisement. This will be available going forward with the new advertisement format.

th h Previous lettings « Counter sheet - Work Rating Descriptions
rO U g 2024 lettings Plans and Proposals

. 2023 lettings « Proposal status (report listing the status of each proposal in this letting)

= Bid Express
2022 lettings 20240109001 20240109002 20240109003 20240109004 20240109005 20240109006
2021 lettings « Plan « Plan « Plan DEFERRED « Plan « Plan

. . « Proposal « Proposal « Proposa e Proposal « Proposa
|
1 n 2020 lettings
Vi »
-_— -

20240109007 20240109008 20240109009 20240109010 20240109011 20240109012
e Plan e Plan « Plan « Plan « Plan « Plan
« Proposa « Proposal « Proposal « Proposal « Proposal « Proposal

2019 lettings


mailto:DOTBidxQA@dot.wi.gov

Wisconsin.Gov ~

State of Wisconsin

’:, ,,/‘ Department of Transportation o060XDN

|
ve I s e m e n DMV Online Services ~ DMV Info ~ Doing Business ~ Travel ~ Safely ~ Projects and Studies ~ About WisDOT ~

Preliminary plans, specifications, and project information

North Central | Northeast | Northwest | Southeast | Southwest

Highway Construction
Contract Information Design change. Previously each region had their own webpage, now all will be displayed here. We have

| n n
o HeCl added bookmarks to send you back to the top of the page, as the page may be long depending on the
reliminary pians an pecCia oot ot o

Hid letting overview Preliminary plans, specifications, and project information are available through the links below by region and project.

n n n
Contract logs These files are draft and for information purposes only. They are not to be considered final and are not to be used for
rOVI S I O n S p O S e e a r I e r bidding purposes. All information contained herein is subject to change without notice.

Contract payments
North Central

= E a rthWO rk > 5 O y O O O CY ;:;wmg e Northeast

Northwest

Labor, wages and EEQ

nformation Southeast
= Complex structures or other
. t t ] t u 2024 lettings « Project: 5419-06-70, CTH O, STH 80 - Richland Center, CTH OO to Cardinal Crest Road, RICHLAND
° ntact: Valeri ider, valerie.gui Wi.gov
project components (Ie Staging) e o Contack Vel Ok, vl ot v 90
2022 lettings « Project: 1010-10-82, IH 39/90/93, Madison — Portage, Wisconsin River Bridges, COLUMBIA

o Contact: Stephen Porter, P.E., Steve Porter@dot.wi.gov

= Higher cost

2020 lettings

2019 lettings For questions regarding the content of this page, contact:

* Removed one week prior to e

4th Floor South, Room S437

. Madison, W1 53705
a Ve I S e m e n Phone: (608) 266-1631
Fax: (608) 267-1862
hcci.dtid@dot.wi.gov
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Advertisement

* During the Advertisement you can:
= Submit a test bid 1 to 2 days prior to LET Date

* |dentifies
= |ssues generated by recent updates (external and internal)
= Expired Digital IDs
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Return to top

m
|

Addenda (-sci requires updated schedule of items from Bid
j Federal Wage Rate (Jan 4)

3 002-s0i (Jan 5)

Advertisement

3 002b-s0i (Jan 9)
5003 (Jan 3)

3 006 (Jan 3)

3 007-s0i (Jan 3)

* Emergency Addenda
= Email notification occurs

= Emergency addenda are sent
to email on the Bid Request

= All eligible bidders must
acknowledge receipt of the
emergency addenda, via email,
or the proposal will be pulled | A deadine
from the letting P et o b

- 217 ya URGENT: ADDENDUM CONFIRMATION REQUIRED

x 72 For the Letting of January 10, 2023
- 7272 Proposal: 002 I
- 029 Uan Addendum No. 02

(3 033 (Der Complete Addenda information is attached and can also be located on the HCCI
@ 035-s0i | website at the following location:
"7~ 77 http://wisconsindot.gov/hccidocs/bid-let/2022/20230110/addenda/002b-soi.pdf

033 (Jan whether you are bidding or not, by responding to this email prior to:
038b (Ja 10:00 AM, Tuesday, January 10, 2023

|

= 037 (Jlan As an eligible bidder, please acknowledge receipt of this transmittal, regardless of
Rz

|

Failure to acknowledge receipt of this addendum from all eligible bidders, will force
WisDOT to withdraw this project prior to the 11:00 AM deadline for bids.
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] ] m |
Confidential Bidder e
. AR | | g
Pilot E S

als|Addenda |Supplemental Info | Bidder Info | Debar

* 9 Proposals
Highway Construction Advertisement | Plans-Propos Apparent Bids| Awards
[ ] " O :
|| P | t d d th M 2 O 2 3 L tt Contract Information
I O e n e WI ay e I n g ; Vendors who are approved by WisDOT to be eligible bidders or plan holders and who want to remain confidential,

will not appear on the lists of eligible bidders or plan holders on the HCCl website or Bid Express™™. It is the
responsibility of the vendor to ensure that they have been approved as an eligible bidder before submitting a bid.

' . . BIVEIVIEW
() Contra Vendors who choose to be confidential are still contractually obligated, as all eligible bidders are, that by
submission of the bid, the bidder contractually commits to all applicable laws, regulations and procedures,

) including any coordination with subcontractors and DBE community.

tract payments
| | |d . | | t b t d f e e e **Confidential Pilot**
O e rS WI n O e pOS e O r : WisDOT will be conducting a pilot project to determine the impact of confidential bidding. The ten proposals

selected will be LET from January through May. Eligible Bidders and Plan Holders for these proposals will not be

for ‘ published. Bidders will still need to submit a request to bid (DT1633) to be approved to bid on the proposals in the
p ro posa S Confidential Pilot.

Advertisement

o [8 Advertisement

199 latt . © Proposal 028: Confidential Pilot %
. esu S i © Proposal 042: Confidential Pilot

© Proposal 045: Confidential Pilot

¥ Schedute oritems (biditems)- This'spreadsheet replaces the quantities that are displayed in the original

adve"wseme*t. This will be available going forward with the new advertisement format.
] Work Rating Descriptions
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99% Comple

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

Attach the DBE Commitment Form DT1506, if the DBE Commitment/DT1506 tab has not been
completed.
List the file description (such as proposal name, DT1506):

X

Attach the Attachment A or the DBE Quotes for all DBE Firms.
List the file description (such as proposal name, Attachment A or quotes):

gﬁgj b B T A s (E e

Bid Submittal

 Bid Submittal at 11:00 am

 Attachments at time of Bid

= DT1506 (Required)

« DBE Commitment/DT1506 Tab
 Hard Copy Attachment on
Miscellaneous Tab

= Quotes or Attachments A

« Additional Attachment field added to
utilize if you have more than 5SMG of
data to upload.



Bid Submittal

» Attachments Required by 12:00pm (Noon) the day of the Letting
= Signed Attachments A

« Attachments A or quotes not submitted at time of bid submittal must be submitted via
eSubmit within one hour of the close of the letting.

» Submittal within 24 hours of Bid Submittal

= All signed Attachments A's not previously submitted
= DT1202 Supplemental Documentation
= |nformation is to be eSubmitted

» Post As-Read Bids at Noon the day following the Bid Submittal
{;@; ﬁ% Cﬁ@ = Ol0 & ooy By o=



Bid Processing

* Prior to Award

= Bids are Reviewed

= DBE Utilization is Reviewed and Approved

« |f approved the proposal may be awarded

* |f denied
= QOpportunity for Administrative Reconsideration
= |f denial reversed — proposal may be awarded
= |f denial maintained — bid will be marked as non-responsive

= All concurrences are obtained

* First Round of Awards Approximately a Week After the LET
B de6B B con @



Award to Execution

* Return Executed Contracts (double sided)

= Original Signatures
= Original Seals

» 30% Contractor Participation

= [nformation needed to complete can be obtained through the Contractor
Payment Viewing System (CPVS)

* Contract Log
= (https://wisconsindot.gov/Pages/doing-bus/contractors/cntrct-logs/default.aspx)
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Contract Execution — Electronic Signatures

» Goal to begin using in 2024

» Electronic Routing (email notifications)
= Contractor signatures and seals
= Bonding company
= Notary

* Benefits

= Contractor under contract sooner — more flexibility
= Consistent contract processing
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Proposal Management
? Questions ?

Rielly O'Donnell, P.E.
Proposal Management Section Chief
Office: 608.266.3721
Cell: 608.512.2063
Email: rielly.odonnell@dot.wi.gov
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