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Proposal Management Updates
Agenda

•Summary of 2023 Lettings
•Prequalification
•Advertisement

§ Confidential Bidder Pilot
§ Bid Submittal
§ Bid Processing
§ Award to Execution

•Contract Execution



Summary of the 2023 Lettings

• 279 Proposals Advertised
§ 801 Questions Processed 
§ 267 Addenda Issued 

• 908 Bids were Received
• 270 Proposals Awarded



Prequalification
• Submit a minimum of 10 days 

prior to LET
• Expire 2 years 4 months after 

the date of the financial 
statement.
• Contact WisDOT if the 

prequalified company undergoes 
significant changes. 



Advertisement
Began New Format in February 2023

•Current Format:



Advertisement
Began New Format in February 2023

•Added Schedule of Items:
§Searchable Spreadsheet
§Filters can be applied



Advertisement
• Proposals are Advertised for 5 

weeks prior to the Letting Date
•Questions concerning 

proposals are to be submitted 
through 
§Bid Express 
§DOTBidxQA@dot.wi.gov

mailto:DOTBidxQA@dot.wi.gov


Advertisement
• Preliminary plans and Special 

Provisions posted earlier
§Earthwork > 50,000 CY
§Complex structures or other 

project components (ie staging)
§Higher cost

•Removed one week prior to 
advertisement



Advertisement

•During the Advertisement you can:
§ Submit a test bid 1 to 2 days prior to LET Date
• Identifies

§ Issues generated by recent updates (external and internal)
§ Expired Digital IDs



Advertisement
• Emergency Addenda

§ Email notification occurs
§ Emergency addenda are sent 

to email on the Bid Request
§ All eligible bidders must 

acknowledge receipt of the 
emergency addenda, via email, 
or the proposal will be pulled 
from the letting



Confidential Bidder 
Pilot

• 9 Proposals 
§ Pilot ended with May 2023 Letting

• Eligible Bidders and Plan 
Holders will not be posted for 
proposals 
• Results



Bid Submittal
•Bid Submittal at 11:00 am
•Attachments at time of Bid 

§ DT1506 (Required)
• DBE Commitment / DT1506 Tab
• Hard Copy Attachment on 

Miscellaneous Tab
§ Quotes or Attachments A
• Additional Attachment field added to 

utilize if you have more than 5MG of 
data to upload.



Bid Submittal
• Attachments Required by 12:00pm (Noon) the day of the Letting

§ Signed Attachments A
• Attachments A or quotes not submitted at time of bid submittal must be submitted via 

eSubmit within one hour of the close of the letting.

•Submittal within 24 hours of Bid Submittal
§ All signed Attachments A’s not previously submitted 
§ DT1202 Supplemental Documentation 
§ Information is to be eSubmitted

• Post As-Read Bids at Noon the day following the Bid Submittal



Bid Processing
•Prior to Award

§ Bids are Reviewed
§ DBE Utilization is Reviewed and Approved
• If approved the proposal may be awarded
• If denied

§ Opportunity for Administrative Reconsideration
§ If denial reversed – proposal may be awarded
§ If denial maintained – bid will be marked as non-responsive

§ All concurrences are obtained
• First Round of Awards Approximately a Week After the LET



Award to Execution
•Return Executed Contracts (double sided)

§ Original Signatures
§ Original Seals

• 30% Contractor Participation
§ Information needed to complete can be obtained through the Contractor 

Payment Viewing System (CPVS)
• Contract Log

§ (https://wisconsindot.gov/Pages/doing-bus/contractors/cntrct-logs/default.aspx)



Contract Execution – Electronic Signatures
•Goal to begin using in 2024
• Electronic Routing (email notifications)

§ Contractor signatures and seals
§ Bonding company
§ Notary 

• Benefits
§ Contractor under contract sooner – more flexibility
§ Consistent contract processing
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